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NMOJIMTUKA B OBJIACTU KAYECTBA U TEXHUWYECKOM BE3OMACHOCTW

Muccus:
PacliumpuTb poccuMnckoe NpoM3BoACTBO, COXpPaHAA MUPOBble CTaHAapTbl KayecTBa.

OCHOBHbIE HanpaeneHna AeATeNIbHOCTMW.
1. [lpon3BoACTBO KOHWYECKUX MOALUMMHUKOBLIX Y3/IOB C YPOBHEM KayecTBa, HaAeXHOCTU W 6e3onacHoCTw,
COOTBETCTBYHOLLWM TpEﬁDBEIHHFIM M OXWOaHUAM 3aUHTEPECOBAHHDBIX CTOPOH.
2. OkasaHue ycnyrm no soCCTaHOBUTEJIbHOMY PEMOHTY KOHMYECKUX NOAWWNNMHUKOBbLIX Y3J10B U MHAYCTPWUATIbHbIX
noaAwWWMNHUKOB C ypoBHeEM Ka4deCTBad, HaAAEeXHOCTU W 6e30nacHoOCTY, cooTBeETCTBYHOLLMUM TpEﬁDEEIHHFIM A
OXKWAoaHWUAM 3aHTEepeCOBaHHDbIX CTOPOH.

CtpaTternyeckue uenm:

1. OcBoOeHMe HOBbIX TUMNOB NOALUMHUKOB,;
MakcumMmanbHOe MMNopTO3aMeLLLeHUE;
PasBuTne nccnefoBaTesibCKOro LeHTpa;
I9(pPeKTUBHOE U HaleXXHOe NPOU3BOACTBO;
BbinonHeHne Npou3BoACTBEHHbIX NJ1IaHOB.

s W

Hawu npuHUMnbI:
1. [apaHTuM KayecTBa, HAlEe)XXHOCTU U 6€30NacHOCTU NPOAYKLUUN

e PasButme cucteMbl MeHegKMeHTa BM3Heca, NpoLeccoB U NPOAYKLUMM C YYETOM CYLLECTBYHOLWMX U ByayLLIMX
TpeboBaHUN U OXXNJAaHUN 3aUHTEpPeCcOoBaHHbIX CTOPOH.

e PacnpocTpaHeHue npuHUMNoB GunocodPun NPon3BOACTBEHHOW CUCTEMbI, OCHOBAHHOM Ha WMHCTPYMEHTaX
6epeXxnNMBoOro NPoOn3BoACTBa.

e CoBeplLUEeHCTBOBAHUE N KOHTPOJIb TEXHONOIrMKM NPOU3BOACTBA NPOAYKLNU, PUCK-OPUEHTUPOBAHHbIW NOAXO/ K
ynpaBneHuo npoueccamMm nMNPoU3BOACTBA, MOHUTOPUHI W nNpeaoTBpalleHne OTKa3oB, MOHWUTOPUHI
noctmxeHunsa uenen RAMS/LCC.

2. Pa3eutne NnpoAyKTOBOU NUHENKW
MOHUTOPUHI MOTPEOHOCTEN pPblHKA, NMPOEKTUpOBaHWE U pa3paboTKa HOBbIX BUAOB KOHKYPEHTHOCMNOCOOHOW
NPOAYKLMUN BbICOKOIro KayecTBa.
3. TlpodeccuoHanusm
Co3pnaHne 6naronpuAaTHOW cpefbl B OopraHuM3aluu, CnOoCOOCTBYHOLLEN BOBNEYEHUIO KaX[Oro cCOTpyAHUKa B
npoLecc pelLleHUsa MocTaBfIeHHbIX Lenen M 3agad B ob6nacTum KavyectBa U 6e30nacHOCTU, NPOU3BOACTBEHHOM
cuctemMbl. Cuctematmyeckoe obyvyeHune, pasButme 1 MOTUBaLIMA NepcoHana.
4. B3auMOBbIrogHble OTHOLLUEHUA C NOTpeouTenaMmn u NOCTaBLLUKaMMW
AHanu3 TpeboBaHMK U onepaTuBHas obpaTHas CBA3b Ha OXWAaHUA WM obpalleHuna noTpedbuTenen. YnydweHue
KayecTBa NpoAyKuUWW, CepBUCA W YCAYr, a TakXXe COBeplLleHCTBOBaHME B BblboOpe HaAeXHbIX MOCTaBLUMKOB
KOMMNEeKTYOWMUX N MaTepmnanoB, BKItOYas UX AanbHenlee pasBuTHE.
5. 0O6ecneyeHue v pa3BuTue MHPPACTPYKTYpPbI
[locTmXXeHne BbICOKOIro YpOBHS KavyecTBa, HafeXHoCTU 1 6e30nacHOCTU NPOoAyKLUUK, pacLLMPEHUA aCCOPTUMEHTAa,
a TakK)Xe 6e30nacHOCTU N 3aMPEKTUBHOCTU TPyAa 3aCHET COBEPLUEHCTBOBAHUSA MHPPaACTPYKTYPbL.

Bbicwee pykooactBo 000 «TEK-KOM lNpoussoacTBO» BO3naraeT Ha ceba OTBETCTBEHHOCTb 3a:

1. Co3paHue HeobXxoaUMbIX YCII0OBUMK M obecnevyeHme HeobxogMMbIMK pecypcaMu Ansa peanmsaunm [MonnTUKK;

2. [llepBOCTENeHHOCTb KayecTBa, HaAeXHOCTU U TeXHU4Yeckom 6He3onacHOCTU NPoAyKUMWM 3a CYeT BHeApeHus
CUCTeMbl MeHeIKMeHTa bu3Heca, cooTBeTCcTBYOLWEeN TpeboBaHMAM ISO/TS 22163:2017 w ISO 9001:2015;

3. [llpumMmeHeHne NpMHUMUNOB MeHeaXMeHTa KayecTBa;

4. Pe3ynbTaTUBHOCTb U MNOCTOSAHHOE COBEpPLUEHCTBOBAHWE CUCTEMbl MeHeaXMeHTa 6bu3Heca U Npou3BOACTBEHHOM
CUCTEMDI;

5. CobntoageHne 3aKkoHoaaTeIbHbIX TpeboBaHUA

[ eHepanbHbIW AUPEKTOP /// LLlynenos A.A.
000 «TEK-KOM llpon3soactBo» //
7

nccuﬁm{ Pepepauun n EBpasnnckoro aKOHOMUYECKOro cor3sa.
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QUALITY AND TECHNICAL SAFETY POLICY

Mission:
To expand Russian production while retaining international quality standards.

Core lines of business:
1. Manufacture of tapered bearing units with the level of quality, reliability and safety that meets the
requirements and expectations of stakeholders.
2. Provision of services related to the restoration of tapered bearing units and industrial bearings with a level
of quality, reliability and safety that meets the requirements and expectations of stakeholders.

Strategic goals:
1. Development of new types of bearings;
2. Maximum import substitution;
3. Development of a research center;
4. Efficient and reliable manufacture;
5. Implementation of production plans.

Our principles:
1. Product quality, reliability, and safety guarantees;

e Development of business management system, processes and products with due regard for the
existing and future requirements and expectations of stakeholders.

e Dissemination of the principles of manufacturing system philosophy based on lean production tools.
. mprovement and control of product manufacturing technology, risk-based approach to managing

manufacturing processes, monitoring and prevention of failures, monitoring of achievement of
RAMS/LCC goals.

2. Product lineup development
Monitoring of market needs, design and development of new types of high-quality competitive products.

3. Professionalism
Creating a favorable environment within the entity that promotes the involvement of each employee in the
process of accomplishing the existing goals and objectives in the quality, safety, and manufacturing
system field. Systematic training, personnel development and motivation.

4. Mutually beneficial relationships with customers and suppliers
Analysis of requirements and prompt feedback as regards the expectations and inquiries of consumers.
Improving the quality of products and services, improving the selection of reliable suppliers of components
and materials, including their further development.

5. Provision and development of infrastructure
Achievement of a high level of product quality, reliability, and safety, expansion of product range, as well
as safety and performance through infrastructure improvement.

The top management of TEK-KOM Manufacturing LLC assumes responsibility for:
1. creating the necessary conditions and providing the necessary resources for Policy implementation
PUrPOSES;
2. giving priority to product quality, reliability, and technical safety by implementation of the business
management system according to the ISO/TS 22163:2017 and ISO 9001:2015 requirements;

3. the application of quality management principles;

4. the effectiveness and continuous improvement of business management system and manufacturing
system,;

5. Compliance with the legislative requirements of the Russian Federation and the Eurasian Economic
Union.

/

General Director, // A.A. Shulepov

TEK-KOM Manufacturing LLC

TEK-KOM Manufacturing LLC Branch office | factory@tek-kom.ru
1T "V" industrial park Borovlyovo-2 Tver region, 170540, 19 Yarcevskaya "street Moscow, 121552, Russia info@tek-kom.ru
Russia Burashevskoe, Kalininskiy district Kuntsevo Plaza”, block A www.tek-kom.ru
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